PARTICIPATING ROLES

Stakeholder

Participation option:
Registered vs. anonymous

Portal owner
SCV project manager

Assigns

Co-Managers

From communications, risk <
management, sustainability,
sales, etc.

INPUT (UI), external

Requirements

Ideas, improvements,
innovation

Risks and compliance

Crisis & scandals
(whistleblowing)

OUTPUT (UI), external

Communication channels
Interface to internal company
communication channels

Networking & exchange
Stakeholder dialogue
Strengthening relationships

Transparency reports
Implementation, progress, reasons
What has been addressed, what has not
What outputs are expected, within what
time frame

Low-level interface with stakeholders
Medium or interface for easy/barrier-
free contact and exchange with
stakeholders

Frontend hub portal
Customization, settings etc.

ANALYSE

Visualization of all information
in the Hub Portal

A separate visualisation page for
all problems with high damage
potential

Release of information and
decisions

GOVERNANCE

Data and access rights
Platform variants (open, closed, hybrid)
Visibility logic (public vs. internal)

Spam filter

Quality assurance

Collect
Collection of all inputs
(ideas, risks, etc.)
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Organize
Categorization (E/R/S)
Stakeholder assignment
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Structure & Analyze

SWOT, scoring, prioritization,

origin visible
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Reality Check

Synchronization with external
tools (risk portals, compliance)

- iy Voting, scoring, alignment with __'______;-_—_—;.,

Decision Algorithm

internal SCV strategy

high priority [ low priority

Basis for internal roadmap
Align with SCV strateqy,

formulation of concrete initiatives

Idea pipeline
Low-priority inputs for later use

DECISION WORKFLOW: STANDARD

Input check
Automatically (Al) or via Co-Manager

Expert review
Specialist departments, e.g., risk, sales,
sustainability, communications, etc.

Technical assessment

Alignment meeting
Alignment with SCV strategy

Proposal, recommendation, variants

Decision board

prioritization, and approval g

Roadmap development
Involvement in projects and initiatives

Implementation
Project teams or departments

Reporting
Transparency report, internal/external
communication

Formal decision-making level, ,*

DECISION WORKFLOW: CRISIS PATH

Real-time notification to SCV Project
Manager + Crisis Manager (if applicable)
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Crisis review team
Quick initial assessment: Relevance,
seriousness, possible escalation level
(internal vs. external)
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Level 1 Level 2 Level 3
Internal clarification Internal task force Report to the board
(if low risk) (reputation at risk) (rapid escalation)
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Initiation of measures
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