
Defining our SCV Vision

1 Understanding SCV
What does supply chain viability mean for us?

3 Our SCV vision by [year]  _________

2 Key stakeholders and their requirements

Card Set: SCV in a Nutshell

Which stakeholders are the most important? What is their main interest (E, R or S)? 
What do they expect from our supply chain?

What should our supply chain look like in year  _______ ?

Our vision in one sentence:

8 Key insights and next steps

Efficiency Resilience Sustainability

Complete this section at the end of the workshop.

What were the key insights from the workshop?

What are our next steps?

Printout: Stakeholder Map

Efficiency Resilience Sustainability

For inspiration, check the card set SCV Use Cases



How do we achieve Supply Chain Viability?

4 Identifying trade-​offs
Which trade-​offs are the most important to us?

5 Developing our own strategies
How can we solve or balance these trade-​offs? Come up with 
your own ideas.

6 Cross-​check with the strategy bundlesEnablers and digital tools
Which of the strategies on the cards could help us to solve or balance 
the trade-​offs? Match relevant strategy bundles with trade-​offs.

Which digital tools or enablers could strengthen our strategies 
and help us implement them effectively?

Card Set: SCV Trade-​offs

7

Printout: SCV Enablers Card Set: Strategy Bundles


